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No 7-61201S-PMUlVrl l),,'i i \ r/' 12th September, 2016

PROCEEDINGS OF PROJECT STEERING COMMITTEE IVIEET ING OF
NATIONAL CYCLONE RISK MTTIGATTON PROJECT (NCRMP) pHASE-il FOR
QUARTER ENDING 3oth JUNE, 2A16 HELD ON O2Nd SEPTEMBER, 2016 AT
NDMA BHAWAN, NEW DELHI.

The Project Steering Committee (PSC) of the National Cyclone Risk
Mitigation Project (NCRMP) Phase-ll for ihe quarter ending 3Oth June, 2016 was held
under the Chairmanship of Shri R.K. Jain, Member, l{DMA on 02nd September,2016
(Friday) at NDMA Bhawan, New Delhi. List of officers present in the nreetinq is
enclosed at Annexure-A.

2. PD, PMU, NCRMP, NDMA gave a detailed agenda-wise presentation on the
status of implementailion of the prolect. Based upon cletailed deliberations on agenda
ifornc fnllnrarinn danicinno rrrnrn tal,^^rvrrvvvrr rv vvvtatvt tJ vvgt g Lan gl ,

2.1 Status of deployment / hiring of staff, constitution/details of State
Froject Steering Committee {SpSC;i rneeting .

All states have constituted SPSC and meetings were being held periodically.

Goa : SPIU, Goa has informed that efforls to fill all the posts are on and ii
not accomplished soon the departmental staff available with them shall be
deployed to move forward.

Gujarat . cisDMA has engaged M/s KF,MG as project Marragement
Consultant (F'MC) and finalised Consultant for Design,super.uision &
Construction. lt was informed that these consultancy firms are well ,-.quipped
with human resources and technical expe,.tise and hence no fuilher staff is
required.

Kerala : Selec;tion of Procurement Specialist has been done ernd is shorily to
be appointed. The interview for Accountant is :;hortly to be conductecj.

Karnataka . Procurement Specialist is to be filled up through deputation.
ToR for EIA Cc,nsultant under review by World Bank.

Maharashtra: Financial bid opening for engaging Project Management
Consultant (PN4C) scheduled for 7tn September, lola. elnlStn Consultant



including consultant for Mici'o-levei Consuilei' 3ui,,'ev is ;iireacii, in place
Adveriisemerit issued fcr filling up the pcsis cf Financial Controiier &
Procurement Speciaiist. i\ii prorJ€SSeS cxpected tc bt: ,;ciiipietecl b',,,

September,2016

West Bengal . All post excepi Socral fulanaEerrent .specialist(Sj\1S) fjlied
Filling up of S;MS under process

2.2 lmplementation of Component-A : Early \A/arning Dissemination System
(EWDS) to errsure Last Mile Connectivity :

It was observed that States under Phase-ll have neither finalized
engagement of a Consultant nor proceeded with selection of a \/endor for
supply of equrpment for installation of EWDS. The Ter;hnology Option
developed and approved under Phase-l of the Project already stands shared
with Phase-ll States.

Goa : SPIU, Goa informed that they have received techno-commercial
proposal from M/s. TCIL, which s under examination.

Gujarat: T3SDMA informed that M/s. KPMG engaged by thenr as PMC
iare having competent communic;ation experts arrd are alreacjv in
the process of preparation of FRFP for selection of Vendor for
installation of equipment under E:WDS.

Kerala lSPlU, Kerala held a meeting with M/s. TCIL on 1407 Z0l6 and
;rroposed to engage them as Consultant. Kerala is vet to
customise the requirement for this Component.

Karnataka . {iPlU, Karnataka has entrusted implementation of EW'DS in the
{itate to Karnataka State Natural Disaster Monitorirrg Centre
(KSNDMC). The proposat submitted by KSNDMC was
s;crutinized in PMU,NCRMp,NDI/A and observations conveyed.
l\fter incorporating the observaLtions, splu shall take up the
s;ame with World Bank for their cioncurrence. M/s. TCIL. had also
given a presentation in July, 201r3 at Bangalore.

Maharashtra:SPlU, Maharashtra is preparing Rfp to engage a Con:;ultant for
this Component which is shorily to be finalized.

west Bengal:ToR submitted by SplU, west Bengal to engalle a Consultant
has been cleared by pMU,t\lcRMp,NDMA. World tsank
concurrence is vet to be receivec.

1. lt was discussed that since the Technology Option has
been developed and approved after thorough
consultatron with Deparlnrent of relecommunication and
other stakeholder agenc es for the States of Ap &
Odisha and is already under implementation, phase-ll
States should also ensure that the sarne Terchnology



2.3&24

Goa :

Gujarat:

Kerala :

Option which has b:en shar ed with them b,
PMU,NCRMP NDMA is forrowed for irrpremeniation of
E$JDS to ensui'e unifoi'miiy li was also eiiiphasized foi-
the need to move fast in this direction anri askeC Phase-li
states either engage tvi/s.TClL as a sing e scurce
Consultant or float RfP to select a Cttnsulterrrt ai ihe
earliest. states have been asked to prepare a definite
timeline and proceed accordingly. pMU, NCRMp, NDMA
would in the meanwhile f rame standard terms of
reference for facilitation of the states to seamlessly adopt
the technology option available.

status of site finaiization / Environment clearance along with
timelines for cyclone Risk Mitigation Infrastructure, DpR t eiaoing
documents with time lines for floating of tender / award of work
under Component-B :

sPlu, cioa informed that due to constraints of land and Budget, Goa is
focusingy on construction of 20 MpcS oniy Architectural dravuing have
been finalized. structural design stand submitteci to world BLnk in
August, 2016 for concurrence after which DpR shall be preparec. only
two (021 sites have been identified for Road works. The Design for
Saline E:mbankment is under finalization. Site for tJndeigioUflrJ Clnting
(uGC) has been identified at Anjurra Beach siate Etectricit!
Departnrent has been entrusted to prepare DpR and execute the work.

MPCS ri,129) : out of 128 Mpcs, 19 were stated to be under
construction, construction to be initiated for 11,09 at bid evaluation
stage, ,12 sites have land issues. cEO,GSDMA confirmed that these
land issues shall be resolved soon. 43 :;ites to be tendered or_rt bv oct.
2016 and 04 sites are under CRZ clearance.

Roads (,43 Nos. / 156.69 Kms) . '19 Road works stand completed. 01
nearing completion. Tenders have beern awarded for 22 Roads: 01
work needs CRZ clearance.

Underground cabling (uGC/6s Kms ) : Site & DpR finalized Eol for
appointnrent of EIA/SlA consultant is under process arrd expected to
be shared with world Bank by third week of September, 2016

MPCS (217) All sites finalized 03 Archiiectural Drawinl;s subniitted to
world Bank out of which 02 drawings approved. structural drawing of
one site submitted to world Bank 

-for 
arpproval. Bid documents and

DPR arer under preparation. The state was asked to harmonise ihe
work being allotted to different agencies for preparation of design,
drawings etc.



Karnataka: MPCS (11) : Sites have been finalized, CRZ cleil;-ance cbiained
Reviseci DpR for Thakatte r-esubmitted to worrd Bank.

Roads (1'10 Kms) . cRZ ciearance have been obiaji-iec DpFi for
Harikuriru Roaci was approved by worio Bank on .l,l,n ;iuqust, 20.16.

Bridge:; (s)
shortly

Revrsed DPR for Kodrkaniyana bri<ige to be submitted

Saline Embankments (10.46 Kms) : CRZ cli=arances obtained.
Revised DpR for Manikatte (7 Kms) to 5s submitte:,d to Worid Bank.

Maharashtra. MPCS (13) : 1O Sites finaiized Rer,,ised design apgrroved by WorldBank. Two DPRs sent to World Barnk. Finalization of 0.3 sites in
progress. Tender for MPCS is expecteo to be floated by Octobe r, 2016.
saline Embankment (50 Kms) : Design and Model DirR approved by
World Elank. EIA/SIA Consultant apfointed. CR,:1 clearances for all
sites hers been obtained. Floating of tender is exl:ected by October,
2016
Underground Cabling 1'130 Kms) : Appointed consultant for EIA/SlAwill cornplete study by October 2(116 Consultilnt for l,4icrolevel
Consurner survey is expected to complete survey kry Novemlter 2016.
lviocjei DPR submitted for Alibaug. DPR under prepirration for Ratnagiri
& satpati towns.Tender froating by Nove,mber, 2016.

West Bengal ' MPCS (150) . All works awarded and are urder execution. 65
MPCS atre at plinth level and 40 MPC{I are at fou-rdation level, for 5MPCS mobilising of plant/machinery rn progress, at 40 lVlpCS no
progress; due to land issues etc.
Underground Cabling (UGC / 60 Kms.) : Revised DpR submitted toWorld Bank. EIA/SIA study for this vvork under proqress by Anna
University.

2 5 Budget for 2Ct16-12
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2.6

ii was noied that ail states have unspent baiances.
It was observed that Gujarai needs io fulli- r.rtilize ihe fund i'elea:;e,j durinc
2015-16 for furlher reiease rn 2016-2Ji7

Status of Sulcmission of Utilisatir:,.= f ertificates ,Julv sign:r.d en,-li,rE
30tn iune, 20i6 by States and for ensuing rquarters :

IUFRs and LlCs received up to June 2016. Consoliclated expenditure is
Rs.159 35 Crs (Gol+State share)

Discussion regarding scope of component-c and methodology to be
adopted for ilnitiating studies. Roii out ofOperation:rl Plan of NIDM by
SPIUs:

Draft ToR for Multi-Hazard Risk Assessment study under Phase-ll prepareo
by PMU,NCFIMP, NDMA has been shared with world Bank for their
comments/concurrence. World Bank shall provide inpurts once the HRVA
study entrusted to M/s. RMSI under phase-l is; completed.

Shelter Level Training under Component-C .

it was empha:sizeci by Worici BanK tnat ail Pl^rase-ll States sfrould ii-ritiate the
process of forrning MPCS Management & Maintenance Comnrittee. l-he ciraft
bye-laws, proplosal for Shelter Level Traininq and release of r:orpus fund etc.
need to be sirnultaneously processed.

Any other itern with the requested permission of chair .

The states were told to give timelines of all r:omponents anrj adhere to the
schedule. The next PSC meeting is proposeC to be helcl at Kolkatta (West
Bengal) in the 3'd or 4th week of Novernb er,2016.

The meeting ended with a thanks to the Chair.

,.-(!!gptalKundra)i Project Director

" NCRMP-NDMA
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Annexure-A

; lc'l. J^\E t'tAl-tTlr-tn.ill?G rAF hh^Lr; i ur= rAK i ir.iirilN i5 FUii PHCJECT STEERiidc e Ot'diillriii-TEE grs[fLiTif\ic CIN
NATIONAL CYCLONE R|SK MIT|GATiON iPFiA5s-iii FOR -i-HE ilTUARTER
ENDING 30ti.June, 2016 irELD ON OzN.I SEPTEMBER, 2O'i6 Ar, NDMA Lih{AuJAN.
NEW DELHI.

Name Designation

R.K Jain
S. Suresh Kumar

Dr. Santosh Kumar
Ms. Mamta Kundra
Ms Aastha S f(hatwani
Sh. Lekhan Thakkar

Suhas Diwase
R B. Ghanti

Dr'. Pocrrnima 1.4

Nisarq Dave

Sh Deepak Singh

h. Anoop Karanth

lyclser

Sh. Ashok Sarkar

Ms. Lakshita Barlani
Sh. Shekher Cl-raturvedi
Sh. Sohan Lal fiharma
Gp Capt (R) Chandra Sekhar

Gireesh Kunrar

4 Dr. Pradeep Sharma

]_-.UerberlbflrA
Prt Se,:y(ntra[fruoit
Bengal

CEO,GSDMA

Sh
Sh

I Director (DEA),
I Finance:

Ministry of

.)
L

Bank
Sr. Onnl Speciaiist, World
Bank

I Scientist. MoES
I Scientist, IMD

I nrolect Mlrnge-,rtM[
] NCRMF,, NDMA

Procu renrerrt Specialisi,
: PMU \!9RMP, NDMA

Financiarl Specialist, pMU, 
'

j NCRM?.|LD_!y4_
i Env. Specialist, p[\4U,

i NCRMPADIA_
Admn. A,sstt. ,PMU,

I NCRMP
Office Ar;stt., PMU,
NCRMP
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copy :

'l) The Seci-etai-y (BM) Ministry oi Horrre Affairs;. Norti Biock, t\!errr ljerll..r.2s The secretary' Ministry oi Environment & i-orest, lsariiavaraii Bhawar.r.Jorbagh, Ner,r,, Delhi
3) The secretary, Ministry of Earth Scrences i lndia Meteorological Department,Prithvi Bhawian, Lodi Road, New Delhi

The chairman, centrar water commission. irrew Derhi
jginf !ecretary (Ml), Department of Economic Affairs, Mirristry of Finance,North Block, New Delhi.

4)
4\

6) The Executi're Director, National Institute of Disaster M:rnagernent llpABuilding, Rin57 Road, New Delfrr.
7) secretary, Reconstruction & Rehabiritation, Govt. of Gujarat, Udyo,g BhawanSector-1 1, Gandhinagar, Guja rat_382 Oj 1 .

B) The Principar Secretary, Revenue and Disas;ter Management, Govt. of Goa,Secretariat, porvorim , Goa_403 521.
9) The Principal secretary, Department of Reve:nue and Disaster Management,Government of Kerala, Government secretariat, Thiruvan;antfrapuram, Kerala-695 001.
10)The Principar secretary, Revenue and Disaster Management, Govt. ofKarnataka, Bhoomi and UPOR, Room No 627 trir-st (tatr-, 6th floor, l,4SBuilding, Bang;alore, Karnataka_560 001.
11)Secretary, Rrerief & Rehabiritation, Revenue & Forest Depanment,Government c,f Maharashtra lata ftrrr,, ,,,,o,- ni,l,^,^.-^r:..- h
,^ Mantralaya, Mumnai nrrarrairrr.,,*-ioo 0;;'r'\'rrrrrrrr>r'rdr'rvt-'Dr'lllolng' 

upposlte
12)Principal Secrtary, Department of Disaster Management, lrlabanna, 325 sarat, Chatterjee Roiad, Howrah, West Bengat_7t I l,li'13)chief Executrve 

.9trjg"t,,^Gujarat state Disaster Management Authority(GSDMA), Brock No.11, 5th froor, Udyog Bha,'an, sector_11, Gandhi Nagar,Gujarat-382011
14)chief Engineer, water Resources Department and project Dirr:ctor (l\cRMp),Government of Goa, sinchai Bhawan, Near potice station, Alto porvorim,

Goa-403 521
15)Project Director (NCRMp), State prolect rmprementatron Unit (sprU), RoomNo'E-203, rLDrvr, prp Nagar, Trivandrum, Kerarra-69503g.16)l:rf"lnirector (NCRMP), spru, Governm,=nt or Karrrataka, Bengaruru,

1 7) Project Director (NCRMP), spru Government,rf Maharashtra, Mumbai.1B)Project Director (NCRMpi spru, Government r:f west gsng?r, Korkatta.19)Joint Secretary (Mrtigation), NDMA, NDMA Bhawan, New Delhi20)Financiar Advisor(FA), NDMA, NDMA Bhawan. New Derh,21)Team Task Leader (TTL) of NCRMP worlJ e,ink Hindust,an -limes 
Buitding,Kasturba Gandhi Marg, New Delhi

22)PPS to Secretary, NDMA, NDMA Bhawan New Delhi.


